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YNDC

* Youngstown Neighborhood Development Corporation
(YNDC) Citywide community planning and development
organization

« Created through public private partnership after
completion of 2010 plan

« Began operations in 2009

 www.yndc.org



WELCOME TO YOUNGSTOWN

* Population Peaked at 170,002 in 1930
* Planners Laid Out Infrastructure for 250,000
» September 19, 1977 — Black Monday

* 40,000 Jobs Lost in Five Year Period




CURRENT REALITY

2013 SNAPSHOT

» Population 66,982 -61 PERCENT
* Vacant Structures 4,500

 Vacant Land 24,000+ PARCELS

* Poverty Rate 36 PERCENT

« Median HH Income $24,880

* Average Home Sale $21,327
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City of Youngstown:
2008 Vacancy Survey Results
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STATS:

> size:
3.500 acres
> population:
7.870
> race breakdown:
B69% white
23% black
S% hispanic
4% other
> median hh income:
S26,343
> households below

poverty level
(¢$14.9k for a 2 person hh):

30%

> unemployment
rate: 11%

(state of ohio = 9%)



Create a Corridor that WORKS

to expand economic growth,

to serve as a model for modern industry,
to foster good neighbors,

to develop a connection to the river,

and to serve as an economic front door
to the region.
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1.1 REMOVE THE CLUTTER v v v v

TRASH

BARBED WIRE JERSEY BARRIERS OVERGROWN BRUSH



1.2 IMPROVE THE PEDESTRIAN EXPERIENCE
| /

./

“Improve sidewalks
and bike paths along

“People here
are wedded to
the car®

9 't Wa]k here because

t to, they do when they




1.2 IMPROVE THE PEDESTRIAN EXPERIENCE

THE ONLY
CROSSWALKS
IN THE STUDY
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1.3 CREATE A PARK LIKE SETTING v v

R TERINSION

ITIZE TRUCK MOVEMENTS
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422 SECTION 3 n
GREEN MEDIAN + FEDERAL STREET
1"=20’
ROUTE 422 *
: 72’ | =
FEDERAL ST

MEDIAN

. GRASS + SHRUBS 2 TRAVEL LANES

60’ 3l

A1

DIVIDER 2 TRAVEL LANES SIDEWALK

204’
PARCEL TO PARCEL
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PAINT JERSEY
BARRIERS

%, PLANT
S0 " EXISTING

STRIPING




1.6 IMPROVE GATEWAYS

Ao L oepESTRIAN
;-8" = '?’“ 1“’ =" 1BRIDGE _

Rop't

ADJACENT
VACANCY

s\llp

"% GATEWAY FOCAL POINT
s MURAL/SIGNAGE OPPORTUNITY
LIGHTING OPPORTUNITY
s LANDSCAPING OPPORTUNITY
ADT = AVERAGE DAILY TRAFFIC, 2008



LANDSCAPING OPPORTUNITY
SIMPLE, BOLD, GRAPHIC

MURAL/SIGNAGE OPPORTUNITY
UNDER-80

T—







1.9 IMPROVE THE NIGHTSCAPE v

PEDESTRIAN SCALE & HIGHLIGHT INDUSTRIAL ASSETS
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PARTICULARLY WHEN IT COMES TO PROPERTIES WITH RAIL ACCESS

FREIGHT RAIL INTENSITY BY MANUFACTURING CATEGORY
100=MANUFACTURING AVERAGE

PLASTICS AND RUBBERPRODUCTS MFG
PRINTING AND RELATED SUPPORT ACTIVITIES
MACHINERY MFG

BEVERAGE AND TOBACCO PRODUCT MFG
TEXTILEMILLS

FABRICATED METAL PRODUCT MFG
NONMETALLIC MINERAL PRODUCT MFG
PETROLEUMAND COALPRODUCTS MFG
TRANSPORTATION EQUIPMENT MFG

WOOD PRODUCT MFG

FURNITURE AND RELATED PRODUCT MFG
MFG

FOODMFG

PAPERMFG

PRIMARY METAL MFG

CHEMICALMFG

MISCELLANEQUSMFG | -

ELECTRICAL EQUIPMENT, APPLIANCE, & COMPONENT MFG | -
COMPUTERAND ELECTRONICPRODUCT MFG | -
LEATHER AND ALLED PRODUCT MFG | -
APPARELMFG | -

TEXTILEPRODUCTMILLS |-

Source: NP analysis and calculations from National Freight Analysis Framework & CommodityFlow Study
Note: - indicates amount of shipping is below survey margin of error estimates




HOW DOES THAT TRANSLATE TO A LAND USE STRATEGY?
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given the

~ [surprisingly]
small
availability of
land, you have
to be strategic
about what

Z goes where

CONSTRAINTS
777 RESIDENTIAL BUFFER

B SLOPES: +20 %

[ JHIGHWAY ACCESS
[ RAIL ACCESS
I HIGHWAY + RAIL ACCESS

UNDERUTILIZED LAND

OPPORTUNITY SITE
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ASSEMBLE SITES FOR DEVELOPMENT
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2.3 PURSUE INTERIM USES

COMMERCIAL

\LIGHT MFG
A\
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3.1 SHARE RESOURCES

\(\D\,J % COLLECTIVE
VOICE
’ COMMUNITY
ASSOCIATION LIAISON




3.2 BECOME A MODEL FOR SUSTAINABLE INDUSTRY

FUTURE SITE DESIGN
CONSIDERATIONS

\)YCVV\DJ(Q

7 SHARED PARKING
LOTS

;U Ve

& DISTRICT ENERGY
SYSTEMS

7 STORMWATER,
GROUNDWATER &
WASTEWATER
MANAGEMENT

& GREEN BUILDING
PRACTICES

PROPER BUILDING ORIENTATION

EFFICIENT USE OF ENERGY, WATER &
OTHER RESOURCES

OPERATIONS & MAINTENANCE
OPTIMIZATION



3.6 INCREASE ACCESS TO CONSUMER MARKETS

YOU'RE INVITED

w?e/\omte aw of the od work that S o\ ov\ e

& INTRODUCE PRODUCERS TO CON
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4.1 DEVELOP A TARGETED HOUSING STRATEGY

422 LANDSCAPING
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4.3 TRANSITION TO A MORE RURAL CHARACTE

SMALL Is there an adjacent NO
PARCELS homeowner? YES

can the parcel be
assembled with other YES
vacant parcels?

- LEVEL OF INVESTMENT = -imimimimimimimimimimiimimi oo

" FOREST
Is the lot near a NO

LARGE community asset?  YES

PARCELS
Is the parcel near
route 422 or NO
industry? YES

STRATEGIES FOR VACANT LAND CORRESPONDENCE

SIZE ADJACENCY STRATEGY




| STUDY AREA
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BUFFER
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[Existing meadow ollelpixigle]

COLORFIELD PALETTE

. Goldenrod Little Bluestem

Viola papilionacea Phlox divaricata Solidago spp. Rudbeckia hirta Schizachyrium scoparium
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POSSIBLE STREET CLOSURE

SIDE LOT ACOUSITION

SECONDARY CORRIDOR /
LARGE LOTS

PRIMARY CORRIDORS

ASSETS

INDUSTRIAL BUFFER

VACANT LAND
SECONDARY IMPORTANCE

REFORESTATION /
EXTEND TREE CANOPY

EXISTING FORESTED AREAS



4.5 PORCH / YARD LIGHTING INITIATIVE
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“hctivate ratural assets




“Growing up in Youngstown, the river was
orange and brown. Even now, the perception
IS that the closer you get to Youngstown the
dirtier the river gets.”

PROMOTE RIVER ACCESS

-ACCESS TRAIL

Ete—— - KAYAK/CANOE LAUNCH
%= R -REMOVE DIVISION STREET DAM




PROPOSED

TRAIL NETWORK
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5.3 TAKE ADVANTAGE OF INDUSTRIAL RUINS
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1 IMPROVE 422 AS THE REGION'S GATEWAY TO JOBS

11 | REMOVE THE CLUTTER .
{remove trash, dead telephone poles)

IMPROVE THE PEDESTRIAN
12 | EXPERIENCE $5s
(new multi-use poth, crosswaiks)

CREATE A PARK LIKE SETTING
13 | LONG TERM VISION $88s

(422 landscaping, planted medion)

CREATE A PARK LIKE SETTING
TEMPORARY SOLUTION $s

(londscaping. jersey barrier painting)

PROVIDE MANY TRANSPORTATION
14 |OPTIONS 33
(market and Improve bus occess)

18§ |ADDRESS CIRCULATION CONCERNS ss
{specific traffic signoge 8 enforcement)

15 |MPROVE AREA GATEWAYS ey
(landscoping, signoge & public ort)

17 |CREATEINDUSTRIAL BUFFERS o

‘" | (berms & stormwaoter manogement)

IMPROVE THE APPEARANCE OF

18 |PRIVATEPROPERTIES 55
(signoge and targeted focade
improvements)

19 |IMPROVE THE NIGHTSCAPE s

(colorful LED lighting installations)




REVITALIZE
www.yndc.org



