REVITALIZE

www.yndc.org




WAITING FOR THE FUTURE

A 1999 Harwood study funded by CS Mott described
Youngstown as a “community in waiting”
Leadership, vision, capacity

Minimal leadership, local government, cdc, and
community capacity to move forward



YOUNGSTOWN 2010

Articulates vision and goals for a new Youngstown
([

Plan adopted in September 2005
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YOUNGSTOWN 2010

ACCEPTING THAT WE ARE A SMALLER CITY:
Youngstown should strive to be a model of a sustainable mid-sized city.

DEFINING YOUNGSTOWN'S ROLE IN THE NEW REGIONAL ECONOMY:
Youngstown must align itself with the redlities of the new regional economy.

IMPROVING YOUNGSTOWN'S IMAGE AND ENHANCING QUALITY OF LIFE:
Making Youngstown a healthier and better place to live and work.

A CALL TO ACTION:
An achievable and practical action-oriented plan to make things happen.




YOUNGSTOWN 2010

e Led to the development of additional neighborhood plans
and detailed vacant property reclamation strategies

e New Zoning Code

e [ncreased civic engagement

e The Raymond John Wean Foundation’s Capacity Building
Initiative



CORNER STORE CAMPAIGN

SUNDAY

IN TODAY'S PAPER: MORE THAN 5310 IN SAVINGS FROM MANUFACTURERS' COUPONS
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YNDC EARLY DAYS

e Youngstown Neighborhood Development Corporation

(YNDC) — Citywide community planning and development
organization

e Discussions regarding creation of YNDC began in fall of
2008

e Since the adoption of the 2010 plan three years prior,

it became increasing clear that sufficient capacity to
implement does not exist.

e Need to build nimble and effective organization.
e Creation of new organization vs. existing capacity?



YNDC EARLY DAYS

Key actors in early process include:
Jay Williams, Mayor
Bill D’Avignon, Community Development and Planning
Director
Joel Ratner, The Raymond John Wean Foundation
Kirk Noden, Mahoning Valley Organizing Collaborative
12 community stakeholders began regular discussions in
late fall 2008
Stakeholders became board in winter 2009
Wean Foundation made $250,000 contribution for initial
start up in 2009



YNDC EARLY DAYS

e Wean Foundation and City of Youngstown made $500,000
contributions for first year of professional operations

e \Wean Foundation beginning capacity building making
significant investments in new organization that became
“strategic partners”



YNDC EARLY DAYS

e Executive Director search began in summer 2009
e Presley Gillespie began as YNDC's first Executive Director

in October 2009
e |an Beniston began as Deputy Director in January 2010



YNDC INITIAL WORK

e Focused largely in one neighborhood
e |nitial Neighborhood Selection
e Housing rehab
e Downpayment assistance
e Neighborhood scale greening
e Community engagement and workdays
e Make REAL VISIBLE PROGRESS



YNDC CRITICAL MOMENTS

Wean Foundation made ongoing commitment for general
operating

In 2011 City of Youngstown, CDA begins to consider
discontinuing its internally managed home repair
programs

In January 2012, YNDC entered into an agreement with
City to manage limited and owner occupied repair
programs



YNDC CRITICAL MOMENTS

e |n May 2013, YNDC relocated to Neighborhood
Revitalization Campus at 820 Canfield Road on south side

e [n November 2013, YNDC began providing planning
services for the City of Youngstown through a contractual

agreement



TIMELINE OVERVIEW

e 2005: Youngstown 2010 Adopted

e 2005/2006: Initial Rollout Efforts

e Fall 2007: Wean Capacity Building

e Fall 2008: YNDC Discussions Began

e Winter 2010: YNDC began operations with 3 staff
e 2012: City/YNDC Housing Repair Agreement

e 2013: City/YNDC Neighborhood Planning



YNDC OF TODAY

2017 YNDC ORGANIZATIONAL STRUCTURE

YNDC BOARD OF DIRECTORS

IAN BENISTON, AICP, HDFP
Executive Director

ELIZABETH IFILL TONY D’AMICO, CPA
Office Manager Accountant

HOUSING & COMMUNITY LENDING LAND REUSE PLANNING NEIGHBORHOOD STABILIZATION

TIFFANY SOKOL, HDFP LIBERTY MERRIL TOM HETRICK JACK DAUGHERTY lll, HDFP
Housing Director Land Reuse Director Neighborhood Planner Neighborhood Stabilization Director
HOUSING
HgL":Es“:'rG PROJECT cous;?Tchnon MARKETING SRTS NEIGHBORHOOD
MANAGER | |[MANAGER(S)|| supervisor | COCORPINATOR COORDINATOR ORGANIZER
—
CONSTRUCTION | [HOUSEKEEPING LEAD GRASS CUTTING| | | “REuirin7e:
TEAM FARMER AND DIRECT
b MEMBER. CLEANUPTEAM| | | SERVICE TEAM
MCTA
AMERICORPS AMERICORPS AMERICORPS
SUMMER
VISTA VISTAS S Pt Ncce
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CURRENT REALITY

YOUNGSTOWN
 Land Area 33.9 sg. mi.
 Population: 66,982, decrease of 61% from peak
* Density per sq. mi. 1,972
* Vacancy Rate: 19%
* Poverty Rate: 40%
* Median HH Income: S24,361

* Owner Occupancy: 58.3%
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YNDC APPROACH

e Performance Based

e Layer Partnerships

e Residents at the Center

e Strategically Focus Resources

e |ncremental Implementation of Vision



NEIGHBORHOOD STABILIZATION
AND PLANNING - o

e Planning

e Volunteer Workdays

e Board Ups

e (@Grass Cutting

e AmeriCorps REVITALIZE Direct Service

e AmeriCorps VISTA

e Neighborhood Engagement and Organizing



City of Youngstown
Market Segmentation
Analysis Results by

2010 Block Groups
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East High Area Housing
and Property Strategy

Legend - July 2015
Primary Strategy

[ | Demolition (4)

- Needs Code Enforcement (35)
Secondary Strategy

D Board Up (2)

D Paint Youngstown Outreach (B)

W Priority Property (12)
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LINGOLN KNOLLS

NEIGHBORHOOD ACTION PLAN







HOUSING AND
COMMUNITY LENDING

e Acquisition and Rehabilitation
e REVITALIZE Rentals
e HUD-Approved Housing Counseling

e Community Loan Fund
e Paint Youngstown Owner-Occupied Repair/Rehab *
e Small Business Development
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LAND REUSE

e Vacant Land Stabilization

e Youth Greening Grants
e |ron Roots Urban Farm
e Glenwood Community Park
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a Neighborhood Progress Map
December 2016
Signs (6]
Public Art (8}
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1 Completed Healthy Homeownership (19)
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[ other(n)
[ vacant Home Rehabs (37)
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[T ] Transferred Side Lots (27)
. c 1d Institutional
|| Private Housing Investment (163
D Home Boardings (63}
mm Neighborhood Boundary
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YOUNGSTOWN
i/}, uL NEIGHBORHOOD

DEVELCPMENT CORPORATIIN




PARTNER, PARTNER, PARTNER

City of Youngstown, The Raymond John Wean Foundation, Trumbull
Neighborhood Partnership, Mahoning County Land Bank, United
Way of Youngstown and the Mahoning Valley, Ursuline Center,
Fresh Coast Capital, Eastgate Regional Council of Governments,
University of Michigan Youth Violence Prevention Center,
Youngstown Warren Regional Chamber, YWCA, Taft Promise
Neighborhood Engagement, Infrastructure, Housing, and Safety
Council, Ten Neighborhood Action Teams, and many other partners.



FUNDING, FUNDING, FUNDING

Federal — USDA, DOJ, CDC, EPA, HHS CED, HFFI, Federal
Home Loan Bank, AmeriCorps, HUD comprehensive
counseling, and CDFI.

State — OHFA, OEPA, OCDCA, Finance Fund.

Local Govt — City of Youngstown CDBG, HOME, city
general fund, City Contractor, City Water/Waste Water
(rehab), Council Discretionary, Mahoning County JFS,
Mahoning County Lead Hazard, MYCAP.

Local and National Foundations: Wean Foundation
Banks/Corporations

Property Sales and Fee for Service

Average more than 45 unique sources per year!



REVITALIZE!

gl YOUNGSTOWN
tihinl, NEIGHBORHOOD
———— DEVELOPMENT CORPORATION
www.yndc.org ¢ 330.480.0423
820 Canfield Road, Youngstown, Ohio 44511

@Youngstownndc  Youngstown Neighborhood = @Youngstownndc
Development Corporation

lan Beniston, Executive Director
u @REVITALIZEorDIE



