UNITED FOR 2014 Ohio Housing Conference
OHIO’S Novembegr4-6 |
COMMUNITIES

Housing and Neighborhoo
Stabilization in Youngst

lan |. Beniston

oungstown Neighborhood Development Corp

@RS
#20140Hc\§°fﬁ @' Snse,
N _—m—

OCCH

OHIO CAPI AL




Learning Objective
* Participants will learn about neighborhood

action plans which include strategies for the
preservation and development of affordable
housing and are informed by detailed analyses

of market and neighborhood indicators.
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YNDC

* Youngstown Neighborhood Development
Corporation (YNDC) — Citywide community

planning and development organization

* Created through public private partnership
after completion of 2010 plan

* Began operations in 2009 mm
- WWW.YNDC.ORG %
NEIGHBORHOOD
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YNDC Approach

* Performance Based and Data Driven
 Strategically Focus Resources

* Incremental Implementation of Vision
* Layer Partnerships

e Residents at the Center
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Youngstown Context
* Population peaked at 170,002 residents in

1930

* Planners laid out physical infrastructure
for continued growth to 250,000

* City maintained a very high quality of life
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Current Reality
2013 Snapshot

* Population: 66,982 -6l percent
* Vacant Structures:  4,500structures

* Vacant Land: 24,000+ parcels

* Poverty Rate: 36 percent

* Median HH Income: $24,880
* Avg Home Sale Price: $21,327
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Data to Action
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Neighborhood Market Analysis

*  Vacancy Rate

* Mortgage Ratio (humber of transfers that involve a mortgage)

* Sales Ratio (number of sales compared to total housing inventory)
* Median Sales Price

* Homeownership Rate

* Change in Homeownership Rate

* Calls for Service per 1,000

* Poverty

* Population Loss

* Land Bank Eligibility (two years of tax delinquency)
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Market Segmentation Variable Data - Youngstown, Ohio

2010 Census | 2010-2012 2012 2010-2012 2010 % 1990-2010 maven | e 1990-2010 | 2014 Land
Census Tract Vacancy Mortgage Sales Median Sales Owner Change in % Calls /1,000 | Poverty Population Bank
Rate Ratio Ratio Price Occupied | Owner Occupied 7 Loss Eligible
Tract 8003 15.9% 8% 3.3% $ 10,630 73.0% -8.6% 95 21.3% -33.9% 35.0%
Tract 8004 18.6% 13% 20% | $ 13,387 | 76.0% -4.0% 6.3 46.6% -46.6% 51.3%
Tract 8005 25.3% 2% 3.3% $ 9,309 33.4% -6.5% 7.5 57.9% -39.3% 42.0%
Tract 8006 21.9% 0% 35% | $ 5750 | 49.4% -7.2% 19.2 42.6% -44.7% 37.4%
Tract 8010 23.4% 7% 7.0% $ 12,028 56.3% -20.0% 6.8 42.8% -34.2% 31.6%
Tract 8011 19.0% 3% 75% | $ 15364 | 56.4% -20.5% 15.0 37.4% -15.1% 22.7%
Tract 8012 15.6% 8% 6.5% $ 18,251 72.9% -8.8% 6.8 39.6% -24.6% 25.1%
Tract 8013 15.4% 6% 67% | § 18,600 |  66.2% -14.3% 43 39.4% -22.3% 17.3%
Tract 8014 9.9% 18% 5.0% $ 31,131 85.8% -4.4% 6.2 5.0% -20.7% 5.6%
Tract 8015 14.4% 16% 68% | § 26,120 | 71.6% -6.8% 32 11.3% -19.7% 12.3%
Tract 8016 32.1% 0% 9.0% $ 9,327 41.2% -24.9% 238 45.8% -34.0% 43.7%
Tract 8017 25.7% 0% 41% |$ 6,027 | 59.1% 9.3% 17.5 53.6% -59.4% 44.8%
Tract 8021 23.8% 0% 2.0% $ 4,666 54.4% 4.4% 14.9 56.0% -49.2% 50.2%
Tract 8023 30.5% 3% 32% |$ 8202 | 63.3% -1.8% 9.7 44.0% -55.5% 51.7%
Tract 8024 28.4% 2% 5.4% $ 11,261 45.4% -9.9% 159 32.1% -40.8% 42.5%
Tract 8025 18.7% 6% 53% | $ 19,048 |  65.6% -2.9% 8.6 38.6% -36.8% 26.0%
Tract 8026 14.6% 22% 5.6% $ 30,097 73.8% -9.6% 28 20.1% -21.4% 13.0%
Tract 8027.01 6.1% 48% 41% |$ 52,657 | 61.1% -4.6% 22 5.5% -17.2% 3.8%
Tract 8027.02 7.0% 44% 4.7% $ 51,958 84.9% -6.4% 1.4 1.6% -15.4% 4.5%
Tract 8028 10.2% 19% 54% | $ 27,078 | 78.9% -9.5% 6.6 18.6% -16.5% 9.4%
Tract 8029 17.1% 4% 5.9% $ 17,043 61.2% -13.6% 8.8 35.7% -19.0% 18.0%
Tract 8030 12.0% 10% 55% | $ 22019 | 74.1% -12.3% 3.0 23.3% -18.8% 13.6%
Tract 8040 33.8% 3% 3.9% $ 22,623 29.7% 0.8% 14.6 53.2% -39.8% 36.4%
Tract 8041 18.5% 11% 48% | § 17,944 | 49.0% -15.2% 13.1 28.0% -34.2% 29.3%
Tract 8042 12.2% 19% 4.2% $ 36,020 57.6% -3.3% 4.5 14.0% -15.9% 17.3%
Tract 8043 34.9% 0% 6% | $ 9,570 | 53.8% 3.2% 20.7 38.0% -58.6% 47.6%
Tract 8137 17.1% 4% 3.1% $ 6,067 40.5% -7.3% 17.4 59.5% -49.5% 39.2%
Tract 8138 18.7% 3% 27% | $ 23341 |  48.7% -13.8% 9.1 41.4% -13.8% 41.6%
Tract 8139 23.8% 0% 2.4% $ 6,231 55.3% -8.1% 12.6 50.9% -50.8% 47.3%
Tract 8140 23.3% 12% 29% | $ 13,939 | 40.0% -7.5% 10.2 40.2% -41.7% 26.8%
Tract 8141 14.4% 1% 4.8% $ 15,739 40.6% -13.2% 3.1 41.1% -20.8% 26.8%
Youngstown 19.0% 1% 49% | $ 20958 58.2% 64% 9.6 33.8% -30.0% 33.0%




Neighborhood Market Types
Stable:

* Housing sales prices are among the city’s highest

* Few vacancies

* High number of traditional bank-financed mortgages
Functional:

* Houses generally sell when they come on the market
* Vacancies are manageable

* Housing quality is generally high
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Neighborhood Market Types

Constrained:

*  Houses sell fairly readily

*  One or more variables suggests deteriorating market conditions
*  Higher vacancy rates

Weak:

*  Slower housing turnover rates

*  High vacancy rates

*  Most variables suggest market weakness
Extremely Weak:

*  Minimal sales activity

*  Extremely low sales prices

*  High vacancy rates
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TOP 20 PRIORITY PROPERTIES

Through field research. twenty (20) homes with significant code wiolations were identified as “Prionty Properties
These homes, some vacant and some occupled, were selected based on the severity of the code violations that
exist on the property, the level of safety hazard that they possess to nearby residents, and the degres to which

addressing their blightad conditions will have an impact toward stabilizing the neighborhood These properties are

not ranked in comparnson to one another, but rather listed in alphabetical order for the purpese of convenience
IMMEDIATE action should ba taken to addrass the condition of the following priority properties

3411 Ambert Roof and gutters need replaced. Porch and garage need repaired. House Target for Code Enforcement
needs pairted
3444 Belden Needs roof replacement. Tarp covering roof Target for Code Enforcement
3602 Irma Brush and overgrowth need addressed Property & partially boarded Priontize for Demoltion
3641 Irma House needs paint. siding and porch repairs. Roof needs replaced. Property is | Priontize for Demoiition
3449 Lenox Roof, wingows. Site of an arson Safety hazard Friomize for Demcliton
3704 Loveland Roof and gutters need ropiaced. Trim needs painted. Porch needs repared Friontize for Demoition
3420 Neilson Critical need for roof réplacement. Property looks bad from the street Target for Code Enforcamant
3531 Nellson House 8 In véry poor condition, has been vandalized. and is unsscured Priortize for Demoltion
3557 Nellson Propety is in total disrepas and is unsecured Priontize for Demolition
3144 Pine Hollow | Propenty appears 1o be sgnificantly damaged from arson Stunges faling off | Priortize for Demelition
roof. Majority of the back wall of the house covered in 0S8
3170 Pine Hollow | Roof neecs replaced (thers 5 @ hole In the roof) Propenty & partially boarded. | Target for Code Enforcement
3177 Pine Hollow | House needs painted, roof and gutiers noed d. Garage I5 colla g Target for Code Enforcement
1664 Pointview House needs painted. tall woeds need timmed. Construction debns is pded in | Target for Code Enforcement
the drivesay
1734 Pointview Trim needs panted. roof needs replaced Siding has been stripped in several | Priontize for Demcliton
areas. House Is open and may be stripped Insde  Unprofessional *for sale®
Sign nalled 1o house needs removed
1804 Pointview Tal weed trees and ovengrowth obstructs visbity of the property Garage Priontize for Demoliton
noeds repaired
1924 Pointview Roof needs repaired: sicing |5 falling off the houso. Property Is boarded Priomize for Demoition
2028 Pointview Roof neecs replaced. Windows for attic have been removed. exposing R to the | Target for Code Enforcement
eements
3333 Powers Way |House needs painted; windows are missing Propedy is boarded House is Friomtize for Demeclition
likely stnpped Inside
3435 Powers Way Areas of the house need paintod Garage needs repairs. Rocof needs replaced. | Target for Code Enforcement
3519 Sheridan Siing has been stripped. windows missing House is ikely stripped Inside Prionize for Demoition
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Vacant Land Stabilization/Side
Lots
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Impact

* Dramatic decreases in vacancy — Ildora 26 percent in 2007 to less
than 7 percent today

* Crime decrease across all crimes (2008-2012) — 61 percent
decrease in calls for service, 55 percent reduction in violent crime,
24 percent reduction in property crime

*  Vacant land and buildings returned to productive use

* Stabilization of property values

* Increase in homeownership

* Increased private investment — New commercial projects

* Investment in residential properties — Increased confidence
* Job creation

* Development of catalytic projects
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REVITALIZE
lan Beniston, AICP

Phone: 330.480.0423

Core Actvities for CIT Nekghbarhosd Creaps

When adked if there was 2 core group of activites thal neigh-
od goupra should woek s, Beniston offers e Sollow

opeety condition ssrvey
o

crhanrmg

prold e o
1. Identify chetressed properties (hoaeding: lear-dosns)
ded with bei ¢ neighibexhood dedy
activites (ach o cutting logh grass / bowdiag up
properties as Otizen instend of waitag for the city)
| Wik o muetal] welcome mgns to (dm fy
adl ghibothoods and convey pride
5. Ovganire %o repair and pent neglected bovoes with
valunleers oo oflier Comnemnly wioups
6, Orgarere dredt, park, sud neighbechood dean upe 1o
tackde dgrs of ncighborbood neglect
Umploy ress and greenng Arategios for vact
peopettics (naghbethood'c consusity sses as llerim
s, 2ich a5 con tv gudms, o )
§. Balld rdationships with seighborhood commescial

). Orgaesle

Email: ibeniston@yndc.org

-
. s (neghbochosd'comer markets, st<)
M 9. Baild from strength (do't stat on the woest bilocks in
20 the nwighbachood)
° N = 10. Footer & sere of wgency (every day nothing is deae

° - : = in mother family beaving or anether bose going

! - -h. Vet
[ ] [ ] [ ] N . 11, Have fin {create multiple oppecteniBes 1o have fim

sech as the “IdoraPest” a ndighborhood festivad)
12 Create a ramge of oppoetarmties for peogle of all ages
10 get mvalved (2xch as 45 groep for young M,
drya for toenagers/ahallx, lefer weiting 10 be
pleted by send ors, 3¢, If somecne wanks to get
verd we sncourage growps 1o fad 3 way )

13, Seek small grassrocts gran oppoetan lies (Example
Neighbedhoe £55)
1L Develop a collestive voice

ore ty groups that eegage sad pardoipete In sudh pro
¢ 4 mly besin 10 costrol ther own fiture bet ol
stretch limeted resossces, enablmg other norprofits and com-
musily orgasized ons (o tace leger naghbohood redevd-
opment and community isses

.
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