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Learning Objective 
• Participants will learn about neighborhood 

action plans which include strategies for the 

preservation and development of affordable 

housing and are informed by detailed analyses 

of market and neighborhood indicators. 

 



• Youngstown Neighborhood Development 

Corporation (YNDC) – Citywide community 

planning and development organization 

• Created through public private partnership 

after completion of 2010 plan 

• Began operations in 2009 

• WWW.YNDC.ORG 

 

 

YNDC 



YNDC Approach 
• Performance Based and Data Driven 

• Strategically Focus Resources 

• Incremental Implementation of Vision 

• Layer Partnerships 

• Residents at the Center 

 

 

 



Youngstown Context 
• Population peaked at 170,002 residents in 

1930 

• Planners laid out physical infrastructure 

for continued growth to 250,000 

• City maintained a very high quality of life 

for residents 

 

 

 



Current Reality 
2013 Snapshot 

• Population:          66,982   -61 percent 

• Vacant Structures:  4,500 structures 

• Vacant Land:    24,000+ parcels 

• Poverty Rate:    36 percent 

• Median HH Income: $24,880 

• Avg Home Sale Price:  $21,327 

 
 

 

 





Data to Action 



Neighborhood Market Analysis 
• Vacancy Rate 

• Mortgage Ratio (number of transfers that involve a mortgage) 

• Sales Ratio (number of sales compared to total housing inventory) 

• Median Sales Price 

• Homeownership Rate 

• Change in Homeownership Rate 

• Calls for Service per 1,000 

• Poverty  

• Population Loss 

• Land Bank Eligibility (two years of tax delinquency) 

 

 

 





Neighborhood Market Types 
Stable: 

• Housing sales prices are among the city’s highest 

• Few vacancies 

• High number of traditional bank-financed mortgages 

Functional: 

• Houses generally sell when they come on the market 

• Vacancies are manageable 

• Housing quality is generally high 

 

 

 



Neighborhood Market Types 
Constrained: 

• Houses sell fairly readily  

• One or more variables suggests deteriorating market conditions 

• Higher vacancy rates 

Weak: 

• Slower housing turnover rates 

• High vacancy rates 

• Most variables suggest market weakness 

Extremely Weak: 

• Minimal sales activity 

• Extremely low sales prices 

• High vacancy rates 

 

 

 









Neighborhood Action Plans 

1. Housing – Vacant, Occupied, Code 

Violations, Board Ups, and Critical 

Data. 

2. Infrastructure – Streets, Sidewalks, 

Street Lights. 

3. Crime Hot Spots. 

4. Objectively prioritize. 

 

 

 



Neighborhood Action Plans 





Strategic Demolition 



Paint Youngstown 
 

 

 



Paint Youngstown – Limited 

Repair  

 

 



Paint Youngstown – Owner 

Occupied  

 

 



 

 

 



Vacant Land Stabilization/Side 

Lots 



Before/After 



Impact 
 

 

 

 

 

 



Impact 
• Dramatic decreases in vacancy – Idora 26 percent in 2007 to less 

than 7 percent today 

• Crime decrease across all crimes (2008-2012) – 61 percent 

decrease in calls for service, 55 percent reduction in violent crime, 

24 percent reduction in property crime 

• Vacant land and buildings returned to productive use 

• Stabilization of property values 

• Increase in homeownership 

• Increased private investment – New commercial projects 

• Investment in residential properties – Increased confidence 

• Job  creation 

• Development of catalytic projects 

 

 

 

 

 

 

 

 



REVITALIZE 
Ian Beniston, AICP 

Phone: 330.480.0423 

Email: ibeniston@yndc.org 

Website: www.yndc.org 

 

 


